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Management Training Seminar

In the transportation industry, the difference between operating at a loss and operating profitably often comes down to a few
cents per mile. Properly trained Managers are the key to productivity and profitability.

This 1-day Management Training seminar is designed to give the Management and Leadership skills necessary for Managers to
properly lead and manage their area of responsibility. Managers from all departments will find this seminar useful.

Here are a few of the talking points from the seminar:

. Four Principles of Managing People

. The 7 Key Result Areas

o Keys to Effective Leadership

o Effective Communication

o Priority and Time Management

o Managers Top 10 Mistakes

o Measuring the Strength of the Workplace
o Laws of Leadership

These training points are designed to assist Managers in identifying, setting, and achieving Personal and Department Goals.
Moreover, they will learn to work with a purpose toward the accomplishment of worthwhile tasks on a daily basis.





